@HSSP

Report on the Dissemination of MoHP’s
Human Resources for Health Strategic Plan (2011-15)

1.0 Background

In 2012, the Ministry of Health and Population (MoHP) published its first Draft HRH Strategic Plan
which aims to ensure ‘the equitable distribution of appropriately skilled human resources for health
(HRH) to support the achievement of health outcomes in Nepal and, in particular, the
implementation of NHSP-2"."

The plan contains a range of strategies and activities, captured under four main outputs as follows:

Appropriate supply of health workers for labour market needs;

Equitable distribution of health workers;

Improved health worker performance;

Effective and coordinated HR planning, management and development across the health
sector.

L

In January 2012, following several months of consultations, reviews and revisions, the Draft Plan was
endorsed by the Country Coordination Facilitation (CCF) whose membership comprised MoHP’s
Secretary, DoHS’s Director General and WHQ’s Country Representative. The final Draft Plan was
presented at MoHP’s Joint Annual Review in January 2012 and subsequently used to incorporate
HRH activities in the Ministry’s Annual Work Plan and Budget (AWPB) for 2013-14.

The Draft Plan was also presented to stakeholders from the National Planning Commission (NPC),
Ministry of Education (MoE), Ministry of General Administration (MoGA), Public Service Commission
(PSC) and Office of the Prime Minister (OPM). Further endorsement was received from the Ministry
of Finance (MoF) and the NPC prior to endorsement by the Cabinet of Ministers in December 2012.

2.0 Purpose and Objectives of MoHP’s Dissemination Plan’

MoHP has developed a dissemination plan to share the Plan with internal and external stakeholders
at all levels and to specifically promote its use in addressing HRH challenges in the sector. Specific
objectives are to:

1. Generate interest in, and awareness of, HR issues and the strategies available in the HRH
Strategic Plan to address them;

2. Promote implementation of these strategies through contextually appropriate and
adequately funded HR implementation plans and activities;

3. Advocate for use of the HRH Strategic Plan in promoting coordinated and collaborative
activities both within the health sector and across other concerned sectors.

! Ministry of Health and Population, Government of Nepal (2011) HRH Strategic Plan 2011-2015
? Dissemination plan for the MoHP HRH Strategic Plan (draft), October 2012, Ministry of Health and Population,
Government of Nepal
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3.0 Dissemination Activities

3.1 National Level Dissemination

The official launch of the HRH Strategic Plan took place on 23 January, 2013 at the Hotel Everest in
Kathmandu. The Director General of the Department of Health Services (DoHS) chaired the event
with MoHP’s Secretary serving as chief guest. A Nepali language summary of the Plan was
distributed to all participants.

A total of 85 people attended the launch, including representatives from MoHP departments,
training providers, health service associations, the media (both print and television), INGOs, NGOs
and EDPs, including WHO and DFID. The breakdown of participants by agency type was as follows:

Training
Providers, 5 MoHP &
Depts, and
Others, 6 other

Ministries, 31

Media, 10

EDPs, 2

Councils, 2

Other participants included representatives from the NPC, Ministry of General Administration,
National Health Training Centre, Kathmandu University, Pokhara University, Nick Simons Institute,
WHO, DFID and GIZ (see Annex A for details of all participants). Several INGOs involved in HR
capacity building in MoHP also attended including Save the Children, United Mission to Nepal,
Britain Nepal Medical Trust (BNMT) and MERLIN Nepal.

Print media representation included Rastriya Samachar Samiti, Kantipur, Nagarik and The
Kathmandu Post (see Annex B) with two TV stations, Nepal TV and Sagarmatha TV, also covering the
event.
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The following section captures the main points made by senior officials during the dissemination
event:

3.1.1. Key Messages Delivered

Mr Dhruba Prasad Dahal, Joint Secretary - HR & FM Division, MoHP

e Health is a fundamental right of citizens and it is the State's obligation to provide quality and
free health services to the people.
e The HRH Strategic plan is essential in order to:
e ensure access to equitable, effective and quality health services;
e balance HR supply with demand,;
e analyse factors likely to affect demand such as emerging disease patterns, new
physical infrastructure, changing population distribution and new technologies;
e analyse factors affecting the supply side including the numbers and characteristics of
HR produced by the existing education system, the nature and dynamics of the
labour market, and the roles played by the private health sector and NGOs etc.

e Some of the activities currently underway to implement the HRH Strategic Plan include:

e amendment of the Health Services Act;

e the filling of some vacant positions on a temporary basis with the permission of the
Public Service Commission;

e an HRH assessment of both the public and private sectors;

e preparation of a 20-year workforce plan by the Technical Working Group;

e systematic development of HRH mechanisms from district to central levels;

e initiation of a process to fill the 14,210 positions required within the strategic plan
period.

Dr Frank Paulin - WHO and EDP Representative
The WHO and EDP Representative, Dr Paulin:

e described the process used to develop the HRH Strategic Plan including the technical
assistance provided by Liverpool Associates in Tropical Health (LATH);

e expressed his belief that the HRH Strategic Plan marks the beginning of a new era in human
resources for health in Nepal;

e noted with appreciation that, in accordance with the Strategic Plan, MoHP is now developing
HR profiles for both the public and private health sectors, including HR production;

e acknowledged the great support provided by MoHP’s Secretary and Director General in
preparing the Plan and looked forward to MoHP’s dissemination of it across the country.
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Dr Pravin Mishra, Secretary — MoHP

The Health Secretary, Dr Mishra made the following comments:

MoHP’s existing manpower plan was prepared 20 years ago. Due to changing disease
patterns, life styles and population patterns, the provision of quality health services will only
be possible once an appropriate human resource plan is effectively implemented;

The MDGs which aim to reduce poverty are also related to health. Without quality health
services, Nepal will not be able to achieve its MDG targets. The HRH Strategic Plan will
contribute to achieving the MDG targets in a systematic way;

Government is determined to attract qualified and skilled health workers. For this reason it
is proposing an amendment to the Health Services Act, and an ordinance has been
presented to the President to this effect;

An initiative has been taken to prevent “brain-drain” in the health workforce — an issue
continuously being raised at the World Health Assembly;

The cooperation of all stakeholders is expected for the effective implementation of the HR
Strategic Plan;

The news media has an equal responsibility to improve the lives of the people and, as such,
is also requested to play its part in disseminating the Strategic Plan.

Dr Mingmar Gyelzen Sherpa, Director General of DoHS and Programme Chair

Dr Sherpa expressed the following views:

A strategic plan is essential to address emerging challenges in existing health services and
MoHP’s HRH Strategic Plan was developed in explicit recognition of this;

The principal focus should be on rural and remote areas - not just on urban areas - if the MDG
targets are to be achieved;

All stakeholders are urged to contribute towards achieving the MDGs;

3.2 Note on District level dissemination

While the HRH Strategic Plan was still in draft form, MoHP used district level HRH Assessments to
promote and disseminate it. The Joint Secretary of HR & FM Division led several interactive
sessions on the draft including its development, aim, objectives, expected outputs and activities.
The Draft Plan was distributed to DHOs in Okhaldunga, Saptari, Morang and Chitwan in the Eastern
and Central development regions. Similarly, the HRH Assessment monitoring team held meetings
with D(P)HO officials in Kailali, Dadeldhura, Banke, Nawalparasi and Kapilbastu districts of Western,
Mid- and Far-Western Regions.
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Annex A: Participants details
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Dr Pravin Mishra
Dr Mingmar Sherpa
Radharaman Prasad
Gyanendra Paudel
Dr Dev Kala Bhandari
Dhruba Dahal

C M Shrestha

Dr Sheela Verma
Dr R Pant

Dr Tara Pokhrel

Dr Geeta Shakya
Atma Ram Satyal
Babu Ram Gautam
Keshav Raj Dhakal
Prajwal S Aryal
Kabiraj Khanal
Gopal Timilsina
Khagendra Rizal
Tulasi Bhattarai

M Zimmerman
Gajurdhan Rai
Vaijayanti

Khem Karki
Chandika Shrestha
Dr Amit Bhandari
Margaret Caffrey
Nancy Gerein

S P Limbu

Bisendra Bikram Rana

Rinju KC

Khem Raj Tiwari
Bijay Pratap JBR
Dinesh Bhatta
Frank Paulin

Keshav Raj Marupur
Pawan Maharjan
Laxmi Kadel

Pawan Neupane
Anish Shrestha
Asha Bhandari

Lila Mohan Pat

Tek BK

K L Chaudhary

Mr Chuda Mani Aryal
Pramila Dewan

Dr T P Thapa

Anant Nepal

Organisation

MoHP

DOHS

DDA

DoHS

Department of Ayurveda
MoHP

MoHP

PMWH

NTC

CHD

NPHL

MoGA

MoHP

OPMCM

MoHP

MoHP

Department of Ayurveda
MoHP

MoHP

Nick Simons Institute
Nepali TV

Ama Milan Kendra
SOLID Nepal

MERLIN

DfID

NHSSP

NHSSP

ECR FM

Nepal Pharmaceutical Asso

Lumbini

BNMT

Institute of Medicine
Institute of Medicine
MoHP

WHO

Civil Service Hospital
Civil Service Hospital
DPSAN

HVTC

Vayodh Hospital
Pokhara University
KU

Nobel College
DPSAN

NPC

Nursing Association
KIST Medical College
MERLIN

Designation

Secretary

Director General
Director General
Chief Fin Controller
Director General
Joint Secretary
Joint Secretary
Director

Director

Director

Director
Undersecretary
Undersecretary
Undersecretary
Undersecretary
Undersecretary
Section Officer
Section Officer
Section Officer

ED

Editor

Executive Chief
Executive Director
Field Officer
Health Advisor

HR Advisor
International Team Lead
Journalist

Lumbini

M&E

Member

Member

PA to the Minister
PHA

Pharmacist
Pharmacist
Pharmacist
Pharmacist
Pharmacist
Pharmacist
Pharmacist
Pharmacist
Pharmacy?
Planning Officer
President
Principal

Program Coordinator

Office
Phone/cell

9851123888
4269910

9851006832
9851005851
9851046646
9852680122
9851115089
9851177110
9851098659
9841353524

4269910

9851046140

9851001731
9841343324

9851139546

9841511095
9843121529

9841548636
9847427116
9847273228
9841407003

9849899061
9849086227
9843014330
9849824503
9803743369
9841509018
9809446060
9840052513
9841357578
9841560990

9851088427

gyanendra paudel@yahoo.com

cmshrestha@ntc.net.np

sheelaverma23@hotmail.com

drpant555@gmail.com

pokhareltl@gmail.com

geeta-nphl@gmail.com

satyal.atmaram@gmail.com

kdhakal023@gmail.com

bhattaraitulasi@gmail.com

gajurrai@hotmail.com

amk@mos.conp

ranabijendra@yahoo.com

bhattadinesh@hotmail.com

chudamaniaryal@gmail.com

drtpthapa@gmail.co
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59
60
61
62
63
64
65
66
67

68

69
70
71
72
73
74
75
76
77
78
79

80

81
82
83
84
85

Shankar Pd Kharel
Dr Tara Shakya
Sushila Ghimire
Arjun Subedi

Raj Kumar Mahato
Bhuvan Baral
Janaki KC

Ram Gopal Yadav
Narayan Neupane
Saval Gurung
Manju Neupane
Atul Mishra
Deepak Dahal
Anil Neupane
Ishwor

Rajendra Gupta
Madhu Amatya
Saraswoti

Pravin Dhakal
Netra Bhatta

Mohan Shrestha

Barri Khadka
Kalpana Bhatta
Kamal Khadka
Aama Uprety

Dr Khakindra Bhandari
Dr Rajendra BC
Yuba Raj Bhusal
Ganesh Maharjan
Raju Prajapati
Anup Luitel
Raghu Nath Giri

Shrawan Kr Mishra

Ishwori Shrestha
Purna Duwal
Hari Bhandari
Bal Govind Bista
Dr Rabi Bhupathy
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NPC

Phect Nepal

RICOD Nepal

SOLID Nepal

Save the Children
SOLID Nepal

Nepal Nursing Council

Rastriya Samachar Samiti
Sagarmatha TV

SOLID Nepal

Kantipur Publication
Nagarik Daily

Swasthya Khabar Patrika
Kofi

Save the Children

NHTC

Image TV

Sourya Daily

United Mission to Nepal
Nepal Pharmacy Student
Asso

NHEICC

GIZ

NHSSP

BNMT

MERLIN

SOLID Nepal

Nepal Pharmaceutical Asso
Nepal Pharmaceutical Asso

SOLID Nepal

ZGAST Lab Pvt Ltd

SMNF Nepal

Nepal Health Professional
council

MoHP

RECPHEC

Department of Ayurveda
NHSSP

MERLIN

Program Director
Program Director
Program Manager
Programme Coordinator
Programme Manager
Project Manager
Registrar

Reporter

Reporter

Reporter

Research Officer
Senior Reporter

Snr Correspondence
Snr Correspondence
Snr Correspondence
Snr Project Coordinator
Snr H Edu Officer

Snr Reporter
Sub-editor

Team Leader

Treasurer

Acting president
Adv Trg Manager
Analyst

Board member

Chairman

Chief N A
Communication Officer
Computer Operator
Consultant

Country Director

9841781781
9851061900
9849951880
9841418987

9851144407
9841295414
9851125398
9841386807
9851140982
9841695613
9851036798
4205100

9851060129
9849180055

9841437046
9803175725
9841696691
9851016645

9841913964

9841724929

9849817571
9841551929
9841309159
9847022490
9851048878
9849979308
9851125398
9851068354

9841256246

9849002213
9841358556
4269910

9841306181
9851010723

shankarpkharel@gmail.com

arjun@solidnepal.org.np

chairman@nhpc.org.np

narayanrss@gmail.com

anilnyaupane@gmail.com

ksaraswatee@gmail.com

dhakalprabin@gmail.com

netra.bhatta@umn.org.np

shresthamohan28@hotmail.com

agmahar@hotmail.com

anupluitel@gmail.com
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Annex B: Kathmandu Post Article
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MoHP to double docs’ strength in five years

ELlke 0 W Tweet |0 g+ o

POST REPORT

KATHMANDU, JAN 29 - Over the next five years, the Ministry of Health and
Population (MoHP)} will increase the number of doctors in government

QATAR; hospitals from 1,250 to between 2,500 to 3,000 under the Nepal Health
= Share the

AREIVAVE Lo Sector Programme-Implementation Plan II (NHSP-IP2) 2010-2015) that

; beagan July 15 last year.

VVOFH Wﬂh "MoHP has finalised the proposal to recruit 150 doctors whereas discussion

i5 still underway on how many nurses and paramedics should be recruited.

our {Ob”tOUS Once we finalise the number of nurses and paramedics, we will forward it
- to the Ministry of General Administration and Ministry of Finance,” said

Kabiraj Khanal, joint spokesperson at MoHP.
= The government has approved the recruitrment of nearly 1,250 new staff,
including auxiliary nurses, midwives and health assistants along with the
upgrade of 522 sub-health posts to health posts across the country this
BOOK NOW ! year, "This will increase public access and provide quality service to the
d increasing population, as envisioned in the Interim Constitution 2006," said
Bi Khanal.
According to MoHP's statistics, of the total 1,082 sanctioned government
posts across the country 246 posts of doctors are ing vacant. Of the
5,935 nursing staff posts, 628 posts are vacant while among 10,642 paramedics’ posts 1430 posts are vacant. Government
hospitals in rural areas are mostly bereft of staff as most of the doctors, nurses and paramedics are located in Kathmandu Valley.
There are 9,000 registered doctors but 5,000 of them have left the country. Mare than 3,000 of the remaining are in the private
sector. Thus, there are just 900 doctors in government health institutions, according to Dr. Anjani Kurmar Jha, General Secretary of
Mepal Medical Association.
"We have long been raising the issue of doctors’ posting. MoHP's exercise to create new post is a2 welcoming step,” added Jha.
"The population was around 17.5 milion in 1991, and the number of doctors then was the same as it is now. Now, the population
has reached 26.5 milion. Therefore, the government ought to create doctors’ posts to increase people’s access to health services
at affordable rates.”
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