SPINAL INJURY REHABILITATION CENTRE
(SIRC)

100 November, 2016



TATEAA el qHAEdTaAT heg

Spinal Injury Rehabilitation Centre

(Run by Spinal Injury Sangh Nepal)

=

Transition and Recovery of Nepal's Health System in
Post-Earthquake Situation

Esha Thapa Dhungana

Executive Director
Spinal Injury Sangh, Nepal

10" November, 2016



10" November, 2016

TATEAA el qHAEdTaAT heg

Spinal Injury Rehabilitation Centre

(Run by Spinal Injury Sangh Nepal)

APsychosocial counseling

APatient and caretaker
education

AWheelchair services
AHydrotherapy

AVocational training

ACommunity based
rehabilitation

AHalf way home
AOut-patient Department
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AWheelchair/
mobility aid/PO
AVocational
training
ACommunity
integration

AAdvocacy and

Awareness
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illea almost people and injured nearly

22,000

A500,000 household were destroyed; 200,000
damaged

AEstimated 3-400 people sustained SCI
AApproximately 300 people with SCI of 14

districts were affected

AApproximately 120 people with SCI of 14
districts completely lost their homes and approx
130 people’s houses were destroyed
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V NGO: preparation not enough
V Planned to identify SCI patients across Kathmandu Valley

V Staff visited acute hospitals in Kathmandu valley to identify SCI patients
VIncreased capacity of centre from Sl-beds to 150-beds

VIncreased human resources and logistical support

V Received support from national and international agencies including DFiD
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Role ofMoH/ GoN

Alnstrumental in co-ordinating responses via
clusters/sub clusters through regular meeting

ADirecting resources into needy areas
AManaging volunteers/specialists
AProgram implementation at local level
AConnecting stake holders at local level
ARecognition and support of SIRC’s work
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ATraining and Capacity Building
AHands on training to 148 health workers
ANeuro rehab training to 50 nurses

ATraining to 107 caretakers

APeer group training camps

AVocational training and training package to 30 patients
AProject Management Training, Team Building
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AStrengthening Referrals

AReferral system established with HI, TPO, IMC and IOM
AGovernment Health Centre

AMonitoring. Evaluation and Lesson Learned Framework

Alnternal Audit
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