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Introduction

The DFID - Nepal Health Sector Support Programme - Il is providing technical
assistance to the Department of Urban Development and Building Construction
(DUDBC) and the Ministry of Health and Population (MoHP) to retrofit two priority
hospital buildings. Under first package of the retrofitting works, construction of
decanting blocks at both hospitals — Bhaktapur Hospital and Western Regional

Hospital are on progress.

To enhance the understanding level of workers working at construction sites, an half
day orientation program was organized by NHSSP on health and safety, gender
equality, social inclusion (GESI) and gender based violence (GBV) at Bhaktapur
Hospital on Jan 24, 2020. This report summarizes the details of the orientation

programme
Objectives

1. To motivate the participants to use the personnel safety gears while working
at construction site.
2. To enhance the understanding of the construction worker on site safety, GESI

and GBV Legal aspects.

Venue and Schedule

The program venue was meeting hall of Bhaktapur Hospital, Bhaktapur. The
schedule of the program is presented in Annex — |

Participants

The list of participants in the orientation programme is presented in Annex -Il. 34
participants including skilled and unskilled workers who are working on the site,
contractor’s representative, contractor’s engineer, and site engineer from Project

Implementation Unit (PIU), DUDBC participated in this event



1. The orientation programme

The programme started with the welcoming of the participants. The participants were
welcomed by Mr. Uddhab Paudel Construction Manager and began with the
introduction of the participants followed the objective of the orientation programme.
The objective of the programme was highlighted by Dr. Santosh Shrestha, Senior
Earthquake Resilience Adviser from NHSSP the highlights explained the issues
concerning the importance of the health and safety of workers and compliance to
GESI and GBV issues during the construction.

Construction Manager welcoming the participants

Dr. Santosh Shrestha, NHSSP highlighting the objective of the programme



Session |

The first session of the orientation was conducted by Mr. Subash Bhattarai, Policy
Development Adviser from NHSSP. He made a presentation on the environmental
protection, pollution management and health and safety issues of the workers during

the construction.

During this session, the facts and figures about rate of accidents occurring globally
during construction every year in the construction. The presentation was focused on
the use of personnel gears during the commencement of the work which significantly
reduces the chances of fatal accidents at site. The session explained the importance
of signages and its precautionary measures to be adopted by workers during the
different stages of work like site preparation, scaffolding, earthwork in excavation,
filing of earth, electrical installations, water supply and sanitary installations,
operating of heavy equipment, construction materials storage, management of
construction wastes etc. The session also covered on the provisions outlined in the
contract document regarding environment protection such as reduction of noise and

dust pollution, health and safety measure, labor laws and insurance of the workers.

The session was conducted in Nepali language to facilitate the construction workers

to understand and get involved in the interaction process for clarity.

The presentation materials for the session is attached in the Annex-1V

Orientation to the construction workers on environmental protection, health and safety



Session I

The second session was on Gender Equality and Social Inclusion (GESI), Leave No
One Behind (LNOB) including the Gender Based Violence (GBV). The session was
delivered by Mr. Sitaram Prasai (GESI/LNOB) Advisor, NHSSP.

The session discussed on various issues of GESI/LNOB and GBV prevailing in
Nepal. The session highlighted on the code of conduct to be ensured by the all type
of workers (skilled/unskilled/highly skilled) and concerned people and organizations
during the implementation of the construction work. The awareness signages printed
in the flex to be placed at the construction site outlining the code of conduct was
handed over to the contractor’s representative during the orientation programme.
The issues on the minimum pay scale and labor rights, legal provision on no
discrimination in the pay scale based on gender, cast and ethnicity and restriction on
the use of child labor on the construction site was also explained and discussed

thoroughly.

The presentation materials for the session is provided in the Annex-1V

GESI/LNOB Advisor presenting the issues on GESI/LNOB at construction site



Annex -
Orientation programme for
the contractor and workers on GESI/LNOB, GBYV,
Environment, Health and Safety

Decanting Block Construction at Bhaktapur Hospital

Venue: Bhaktapur Hospital

2076 Magh 10 (24" January2020)

Programme Schedule

Time Session Descriptions Resource Person

11:00 — 11:15 | Registration

11:15-11:30 | Programme Objective Santosh Shrestha, NHSSP

Environment, Health and Safety Issues

11:30-12:30 | Session - | and provisions inbuilt in the Contract | Subash Bhattarai, NHSSP
document
12:30-1:30 Session -1l | GESI/ LNOB, GBV Sitaram Prasai, NHSSP

1:30 — 2:00 Closing with Lunch




Annex — |l

List of Participants






Annex — Il

Photographs of the Programme

Presentation on GESI/LNOB



Presentation on GBV



Handing over the GVB Code of conduct to contractor’s representative and DUDBC

site Engineer



Participants of the Orientation Programme



Annex = IV
Presentation (Resource) Materials
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Understand the risks
Understand how you may be infected
‘Wear protective clothing
Avoid sewage if possible
Apply good personal hygiene
Cleanse all wounds & cover
Change out of contaminated clothing
Clean equipment & boots etc. on site
If in doubt - see your doctor
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" Y& (District Police)
" ATHT (MOWCSW established Safe Homes & Rehab Centers)

. aﬂﬁ $UHR (District Attorney, District Bar Associaltion)
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Men and Women are Equal but not the Same

= Y4 e (Biological difference)
= Afyw fasT (Gender discrimination)

= frqaaTcR® ATATTS® =0 (Patriarchal structure of
the society)
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private sphere than in public sphere)
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