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Disclaimer

ThismaterialhasbeenfundedbyUKaidfrom theUKgovernment;howevertheviewsexpressed

donotnecessarilyreflecttheUKgovernment’sofficialpolicies.
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1 Introduction:

1.1 Purpose

Thisreportsummarisestheactivitiesandmainprocessestoprovidetechnicalassistance(TA)

to the Ministry ofHealth (MoH)and DepartmentofUrban Developmentand Building

Construction(DUDBC)intheselectionoftwohospitalsforretrofittingandrehabilitationdesign

andconstructionundertheDFID-NepalHealthSectorSupportProgramme3(DFID-NHSSP3),

hereafterreferredtoasNHSSP.Itdescribesthedevelopmentofselectioncriteriadrawingon

existingavailabledataandanalysis,thesubsequentprioritisationofhospitalsbasedonthese

criteria,andtheapprovalfrom MoH andDUDBCfortheretrofittingandrehabilitationworks.

Activities involved the review of existing documents,consultations with stakeholders,

developing,presentingandsharinghospitalselectioncriteria,shortlistingofpriorityhospitals,

andtheselectionandapprovalofthetwohospitalsforretrofittingandrehabilitationworks.

1.2 Backgroundandcontext

TheNHSSPisaninitiativeoftheMoHandisintendedtosupportthegoalsofNepal’sNational

HealthSectorStrategy(NHSS),andassisttheMoH inbuildingaresilienthealthsystem to

providegoodqualityhealthservicesforall.Theprogrammehasfiveworkstreams:Health

PolicyandPlanning,ProcurementandPublicFinancialManagement,ServiceDelivery,Evidence

andAccountability,andHealthInfrastructure.

TheHealthInfrastructureworkstream oftheNHSSPhasthreeKeyPerformanceAreas(KPAs):

KPA1:Buildingastrongpolicyenvironment,toensurethattheMoHandDUDBCadopt

and implement relevant codes,standards,and guidelines for construction and

maintenanceofhealthfacilitiesandinfrastructure

KPA2:EnhancingthecapacityoftheMoH,DUDBC,andtheprivatesector(including

contractorsandconstructionprofessionals)tobeefficient,technicallycompetent,and

capableofimplementingresilientdesign,construction,andmaintenance

KPA 3:Building resilientand effective health infrastructure to ensure thathealth

infrastructure is retrofitted,rehabilitated,maintained,and monitored in earthquake

affectedandvulnerabledistricts,andthatfacilitiesareresilienttofutureseismicshocks,

environmentalimpacts,andothernaturaldisasters.

UnderKPA 3,atleasttwohospitalswillberetrofittedandrehabilitated,andbetreatedas

demonstrationmodelstoinform theroll-outoftheretrofittingandrehabilitationprogrammeand

design work in future.The two hospitals offeran opportunityto documentand record

developmentinreal-timecasestudies,providingasolidfoundationandprecedentsforthe

designofremaininghospitals.Theywillalsobeusedforon-siteskillstransferandlearningby

MoH and DUDBC technicalstaff,as wellas private sectorconstruction contractors and

professionals.
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2 Activities:

Thefollowingactivitieswereinvolvedintheselectionoftwohospitalsforretrofittingand

rehabilitationworks.

1.Collectionandanalysisofexistingdata:
Baselinedatawascollectedfrom theHealthInfrastructureInformationSystem (HIIS)as
wellaspreandpost-earthquakestudies.Thisinformationincludedassessmentsofdamage
andcondition,accessibility,services,usage,locationandcatchment.

2.Develophospitalselectioncriteria:
Basedonthecollectedinformation,theHealthInfrastructureteam developedcriteriaanda
scoringsystem fortheselectionofthehospital.Keymeasuresincludedexistingknowledge
from preandpost-earthquakestudies,leveloffutureearthquakeriskbasedongeographical
location,accessibilitybygeneralpopulation,hubhospitalsstatusforfutureemergencies,
typeandrangeofhospitalservicesprovided,utilisationratebasedonMoHstatistics,and
locationandcatchmentarea.

3.ConsultationwithDFIDandrelevantstakeholders:
Thedraftselectioncriteriawiththescoringsystem weresharedwithcounterpartsinother
NHSSPwork-streams,otherrelevantexternalstakeholders,andDFID.Theirperspectives
werethenconsideredandcollatedtoform thefinaldraftcriteria.

4.Fieldvisit–BhaktapurDistrictHospital:
On May 24,2017,representatives from MoH,DUDBC,DFID and the NHSSP Health
Infrastructureteam visitedBhaktapurDistrictHospitaltoobservethehospitalfacilitiesand
servicesaswellastoconsultwiththehospitalmanagementcommittee.Thisvisitprovided
anopportunitytotestthedraftcriteriaagainstconditionsinthefield,aswellaspreviewthe
possibleworksrequiredonacomplexurbansite.

5.Finalisationofselectioncriteriaandshortlisting:
TheselectioncriteriawerefinalisedincorporatingDFIDcomments,andanextrameasure
‘strategicimportance’wasthenincluded.Thirteenhospitalswereshortlisted,including
Western RegionalHospitalPokhara,BhaktapurHospital,KoshiZonalHospitaland TU
TeachingHospital.Thesehospitalswerethenassessedagainstthefinalapprovedcriteria.
ThefinalselectioncriteriaandhospitalshortlistarepresentedinAnnex1.

6.Finalselectionandapprovaloftheselectedtwohospitals:
ThefinalhospitalselectionoftheWesternRegionalHospital,Pokharaand Bhaktapur
DistrictHospital,BhaktapurwasdeterminedinajointsessionwiththeMoH,DUDBCand
DFID.TheselectionwasformallyconfirmedandrecordedintheAgreementbetweenMoH
andDFIDforretrofittingandrehabilitationworkspresentedinAnnex2.

7.FieldvisitandconsultationmeetingwithHospitalManagementteam ofWesternRegional
Hospital,Pokhara
OnJuly27,2017,representativesfrom MoH,DFIDandNHSSPHealthInfrastructureteam
visitedWesternRegionalHospital,Pokhara.Thepurposeofthevisitwastoconsultwiththe
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hospitalManagementCommitteeandotherofficials,interactwiththehospitalusers,and
collectbasic information on the hospitalfacilities and services.The minutes ofthe
consultationmeetingarepresentedinAnnex3.

Photo1:ConsultationMeetingatWesterRegionalHospital

Thevisitalsoprovidedanopportunityforasiteinspectionandobservationsofpost-
earthquake building damage.The observations were recorded,and photographs are
presentedinAnnex4.

Photo2:PostearthquakeDamageObservationbyMoH,NHSSP/DFIDandHospitalManagemnt
Team
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Annex1
HospitalSelectionCriteriawithPrioritisedHospitals



7

Annex-2
AgreementbetweenMoH&DFIDforRetrofittingoftwoSelected
Hospitals
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Annex-3

Minutes of Consultation Meeting at Western Regional
Hospital
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Annex-4
Photographs:EarthquakedamageWesternRegionalHospital
Pokhara

Photo1:DamagesinpartitionwallatOperationTheater

Photo2:Diagonal/Shearcrackinpartitionwallatwards
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Photo3:CrackandlowqualityofconcretinginRCbeam

Photo4:Crackatwall-beanjointinpartitionwall


